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% PROFESSIONAL CLEANING & RESTORATION SERVICES




QuikFACTS




Triple Your Income and Halve Your Advertising Costs

Unveiling the mystery behind residential maintenance agreements. 

Assuming that your repeat customers get their carpet cleaned every three years, you would expect to earn the income from the initial clean plus the income from the subsequent clean three years later. That is – if the customer remembers your name, if a competitor has not lured the customer away, and if you have generated enough income to stay in business for the three years. This income would look like this, assuming that you were able to raise your prices by 5% per year.

XYZ’s 5 Step Carpet Clean

3 years income from the average residential home (no protector) 

	Year 0
	60 sq mtrs
	@ $3.00
	Per sq mtr
	=
	$180.00

	Year 1
	         -
	@ $3.15
	Per sq mtr
	=
	         -

	Year 2
	         -
	@ $3.30
	Per sq mtr
	=
	         -

	Year 3
	60 sq mtrs
	@ $3.50
	Per sq mtr
	=
	$210.00

	
	
	
	
	Total
	$390.00


You are at the front door after you have completed your “5 step 110% money back guaranteed best job you have ever done” carpet clean and your customer says “I wish it could look this great all year round”. Why can’t it look that good all year round? Offer your customer a residential maintenance agreement. Your agreement could offer any service you wish. Your basic agreement would cover:

1. Spot and spill insurance – As specified in the contract you return within a reasonable time to remove accidental spots and spills.
2. Six month traffic lane cleaning – 6 months after the first clean you go back and redo the entrances, hallways and other major traffic areas.
3. Annual re-cleaning – redo your “110% money back guaranteed best job you have ever done” type clean.
The charge to you customer would be 10% of the initial clean paid monthly in advance. The income resulting from the Carefree Carpet Cleaning agreement would be:

XYZ’s 5 Step Carpet Clean

3 years income from the average residential home (no protector) 

	Year 0
	60 sq mtrs
	@ $3.00
	Per sq mtr
	=
	$180.00

	Year 1
	12 months
	X $18.00
	
	=
	$216.00

	Year 2
	12 months
	X $18.00
	
	=
	$216.00

	Year 3
	12 months
	X $18.00
	
	=
	$216.00

	
	
	
	
	Total
	$828.00


Instead of earning $390.00 over the three-year period you can earn more than twice as much. This does not include the extra sales that you can generate by developing the ongoing relationship with your customer. 

“But this would cost me a fortune” you would say. The additional income generated from agreement is far greater than the extra expenditure. You actually have an opportunity to reduce some of your costs and generate additional income on top of the agreement.

1. You can make additional sales by cross selling your other services. Whilst you are there doing your maintenance clean you notice that the upholstered furniture is starting to look like it’s in need of some attention. You can on sell to your customer your “110% money back guaranteed best job you have ever done” upholstery cleaning and protection service.
2. Your customers forget about the spotting service. Generally it works out that about one in nine customers call you in once a year for spot removal. It does not take long and “gee that upholstery looks like it needs a good clean”.
3. You have taken your customer off the market. Your competitor can try in vain to take the customer from you but that customer is locked in. That means one less customer you have to spend expensive advertising dollars on trying to attract. Plus your customer feels that they have their own personal carpet cleaner that is giving them great service. Try and stop them telling their friends about it next time the topic of carpet cleaning comes up around the dinner party table.
4. You are going back to a job in which you are familiar with. You know where to park your truck, you know where the fresh water tap is, you know how much hose you need, best of all you are cleaning carpet that is regularly maintained. All of these points add up to saving time. Time is money.
5. You are improving your cash flow. 10% of the initial cleaning costs times 12 monthly payments gives you two additional payments of $18.00 each year to cover the cost of the traffic lane clean. Plus you make interest on the money paid to you in advance. 5% interest on $18.00 paid monthly in advance works out to $10.37 by the time the annual clean comes around again.
6. You can better utilize your time and equipment. Over the period of the contract you can adjust the schedule bit by bit. In a few years time as you have adjusted the cleaning schedule a week here and a week there, the annual clean ends up being due in the middle of winter when things are quiet.
Parts of this article were adapted from “Marketing and Management”, a manual written by Jeff Bishop of Clean Care Seminars. The manual, as well as Jeff’s long list of other manual and video titles, is available for purchase at Carpet Cleaners Warehouse. These titles represent great value for your business and are aimed at helping you make more profit from your business. For more information call 1800 68 68 69.
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YOUR PARTNERS IN CLEANING SUCCESS!






Example: XYZ’s Carpet Cleaners Carefree Carpet Maintenance Agreement

Abrasive soils damage your carpet, ruining its appearance, reducing its value and cutting the life of the carpet in half. Our carefree carpet maintenance program solves the problem of accidental spills, solves the problem of degrading appearance in between professional cleaning and solves the problem of unnecessary wear and tear.

Your carpets can look great all year round and last longer. Your carefree carpet maintenance agreement includes the following benefits:

Spill insurance - On call fast effective removal of accidental spills. 
Accidental spot removal is removal of spots of a non-repetitive nature which would grossly affect the appearance of the carpet involved. Animal soiling, tracked soil, minor food spots, blood and catastrophe occurrences are generally not covered by this provision. XYZ’s Carpet Cleaning will remove spots not covered under the agreement on request at a discount of 20% off our normal charge for these services.
Perpetual appearance protection – It’s like getting two cleans for the price of one.
6 months after the annual scheduled cleaning XYZ’s Carpet Cleaning will:  

1. Remove all necessary spills and spots. 

2. Precondition and steam clean carpet in all traffic lanes. 

3. Deodorise contract areas to eliminate unwanted smells.

Investment protection - Scheduled annual cleaning. 

Professional steam cleaning using XYZ’s Carpet Cleaning's 110% money back guaranteed 5 or 7 step process (Our 5 step process does not include step 5 and 7).
1. Power vacuuming - Vacuuming of dry soils before adding moisture. Power vacuuming can remove as much as 80% of the soils from your carpet. Adding moisture to dry soils just makes mud.
2. Chemical preconditioning – Application of hot carpet pre-spray breaks up and suspends the oily soils that are bonded to the carpet fibres. After the prespray is applied the carpet is scrubbed using a specially designed carpet rake. This step, often neglected by other carpet cleaners, is crucial in effectively suspending the soils for subsequent removal.
3. Steam extraction – Removal of soils and clean rinsing of the carpet fibres with our powerful hot water extraction machine ensures that your carpet is thoroughly cleaned whilst being walk on dry in no time.
4. Carpet conditioning – Application of a carpet conditioner that leaves your carpet soft to touch and prepares it for the application of a carpet protector.
5. Carpet protector – Protector does just that. It protects your carpet from nasty spills and ensures that it stays cleaner for longer, but more importantly, protects your investment by ensuring it lasts longer (this step is optional and is not included in the maintenance agreement unless requested. We strongly recommend that a carpet protector is applied).
6. Carpet grooming – Grooming your carpet will aid in the drying and appearance of your newly cleaned carpet and assists in the effective dispersal of carpet protector.
7. Assisted drying – Assisted drying using powerful air movers to ensure your carpet is back in service as soon as possible (This step is optional and is not included in the maintenance agreement unless requested).
Additional services performed at a 20% discount to our regular prices.
XYZ’s Carpet Cleaning's services include: carpet cleaning and protection, upholstery and drapery cleaning and protection, specialised carpet and upholstery spotting, leather cleaning and protection, tile and grout cleaning, grout recolouring and resealing, wood floor restoration, emergency flood and fire damage restoration, comprehensive deodorisation, concrete cleaning and exterior water blasting, and general cleaning.
Emergency services performed at a 20% discount to our regular prices.
We will provide any emergency flood and fire restoration services not covered by homeowners insurance at 20% off our regular charges (i.e. if you have flood damage that we charge $500.00 to restore, but you only get $300.00 back from the insurance company XYZ’s Carpet Cleaning will give you a 20% discount off the remainder).

20%Off
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